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Appendice C
Le questionnaire du sondage en anglais
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12.3.Appendice C: Le questionnaire du sondage en anglais

® i

divieres,

Département Bciences de la gestion

Home Hesearch Fage Tor the Investigation of Problems and Best
Praciices
irt the Management of International Procurement for Projects

Professor Frangols Berporon and resesrch student Anthony Wong, of the Masters Progran of Projet Maag@emwt at
the Wrdversind gy Cudb Tro-Rivibres, bvites you o particoate in an infernational sclentific meearch projeot o
s, et and large companias,

& togather, the research project degls with e dovelopment of 2 refemnce famesork for the management of nsks
votated o intermational proouremand for projacis,

We ans locking for popple hanving sxpedience mipted to intemations! procursment in & project context, This includes
tiver Tl ::wng qrnns

international Project Manogers
Froject Procurernant Managors
Contract Administratons
Gty Cordrol Managors
Logigtios Managan

Trading Houss ™
internations) Proj

sepsBuye
ot Managerant Consullants

oM § M W W W

The guestionnaire sxplores the diffarent factors thal may afluence the level of dsk experienced. In addition, the
guastionnsire covers the dfferent adiors thet may influance the ntmationat procyrement procoss during the We of &
project, Fieally, Bw guestioonalre examines the use of Gfferent stralegies, tools and technigues in project
rrarggEnet o thiy rool workploce onvironmsnt,

5

Mopmalty oty 10 Dhithy minutes oo nBo0ss ary to compiats the gue e, This study starts with a set of
pigations on you and vour work backgeond. Themsaler, queslions am sﬂﬁﬁ:{i avout the chasacteristes of your project
tom, of the envionment and of managemant o e, W will supple, via o hyporling, o gioesary of the diffsrent
tachnical fenms used. You con slag Boonss :iw‘m**%g # pop-up delinilion of each tomm by placing the cursor of the mouse
et the et tarm

By

The msuls of the study w8 aliow menagors and other professiongls 10 betier undersiand the most important problems
wrpenenced and 1o know what ere the mast frequently used management practicss in emnational procursmeant for
projacts, The prodect will orodest the Wentity of pertichating companies and respondonts in all swentual publications of
rosults. We assure confidentiality by apply @ process of aggeagation o the msulls. This s done in 8 manner & assune
the mpossibility of Wentifving, dincetly o indioctly, The axagt dentity of the company and sureayid mespondents.

M

igzm the-questionnalre M

sl GHpOTIENGE BNy wallies o ¥ your hawve any amsmmg o ﬁis.t,}'*lo&“a*“ m;,mﬁm;: the mssach polect, we nvite
ym, ter gormmenicate with us by e.mail gt wongs

Thank vou very much for your sups,

Anthary Wong, BBA,
Master's Shcant of Project Managamaent
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Franools Bargoros, PhO
Profosaoy

Frogramme d'8tudes supdrisures an gestion de proat

Tolophane @ +1 {814 6248830

3350, Boulevord Des Forges, CF. 500
Troiz-Fividees, Cudbac G885 8HY
anada

The Usiverstd dy Cedboc & TrowFiibes 5 o Proled Management Ingitule GOA Booredited Gradusts Bohool

et Swewew. pput e
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Canada

Departement Sciences de la gestion

Practices
in the Management of Internaticvnal Procurement for Projects

Home Roesearch Page for the Investigation of Problems and Best

Université du Québec a Trois-Riviéres, Eikal

This site bas bean teated with the following browsers
& Intmrnat xplorer § 581

& nimenet Explorer 5.2 (Mac)

¥ volila 1Y

@ PP 0.8

i3 Nelscaps .02

EE Nelscape Communicator 4.8

) Gatar 122 (Mac)
oy hawe any tochinicsl difficultion, o gre subiacd 1o Tovenl rostictions, oo would ke (o submt

your anawer by fa, you are invited to do go by Tling oot the folowing 30 POF questioomaire
wnid Taxing it o the attention of M. Paagol Bergeron, Pnul. sl #) (8981 378.8078

Tochnics! term seplanations

& gliossary of technical torms s avallable In 2 window on the hotlom of your baowser window
You can sleo downlosd and print the glossary for vour persoasl relermnoe from the following
BT fie “Blossary pdl™

Section 1. Respondent Profile

1 Cornpleds naos
If you feed the informsdion for this speclic question [ oo sensifive fo prondde, o oo tipe
“urdiseiosed or et

& Eraail nddress
I vou foeef the information for thiy spooific question is foo sensitive fo provide, yoo can yoe
“urtisciomed” or e®

3 Telephons ncluding area coda)
I you foed the information for this specdic guestion is foo sangitive to provide, you oo e
“undizclsed™ o W

4n Dounley

»
it




A Othor CQountry

1

&

Ao

&wd&r
. Wake

. Fumale

¥ Company nar

&

P

Typn of compeny

H’&;}gﬁ i wit Bootos that may anply to the odocts in whinh you are nvalved

a. o Trading Mouse

b Hgmimtm’z«?

5l ?was'%a{gwwm 3&% e
d. b Consulting Senvices

o Fingnoigl ﬁﬁfviaua
~{ither (pleasy spesify)

.

e

wet Typas

£

a, . Construction, englresdng, and public works
b 1 Commonities
a; Business sorvioss
. ginmmﬂa&w Tochnotogy and Toleoormmunications
i Qi hustnial machiney

f;\ug:e

Pl - Other {please spacily)

0 Moy iy eenployees work in your organisation?

1

. w'% E T
b e 11 10 50

o 81 fo 200

d. 5. 207 to 500

g L8 e *%u

£ 1 Vz:sa;as o rzﬁ{;

g S mome than 10,000

Titla

;@shmfs cheok the mos! approprale choice
a. b, CEO

u«z‘

. g_ Dhirsctor of an noustrial divigion
T w Fusntinned dirsclor / somier sepnuthes

d. w Frosent Manager

Fer)
Floage sheck all boxes 1hof vany apply fo the profecty by which you are ivvalved

209
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@, {Z{ﬁmt volier 7 Froect Acoountant

i %&psﬁwmig for Purchasing ¢ Procursment

Respomsible Tor Logiatios

. o Bospossible for Guality

i L Responsidle for Expaditing / Rushing

spongihy for Codract Admanistration

o« Pspongitte Tor Englnseding / Project Conosption
- Besponsisle Tor Wanehouse Inveniory

. f\ Stasponsibie for Material In-Fiekd

n . Responsile for Legsl Aspocts

. ef{m& Ansalyst
« - Lther {please spacify)
B Sy H

12 Bdusalion
éﬁfmm cheok alf the cases that may Soply B your
;,,,,«iw;%*s?air‘:ai Cortification
fa %iﬁtaﬁrmimnﬁi Trade Cenification
o b P Acereditathon “Project Menagement Professional’
. Ot Accreditation without university diplom
B, Bachalor's Degroe
i ;i}i’gém;e Degres

1% Expuorioncs by Projest Manogomend and Procurement Banogomerd
Flegse ndicats the numbar of yoors of exporpans That moy Jopy 1o yvou
el
RBrolect Toam WMember
‘: Projsot Funcliongl Manager
o ;} Frojeot Banasger

d. f”ﬁ Inemationat Project Manager
= ?mgfnmfrw Wanager / Bireclory

(A & Company Manager
P Team mawber of 3 project that purchased divecily meources from
ER R

fr—— Feogsrt Managtr of 2 project et purchaged divectly rosources from
e TR

I Gensral Work Experiancy
{ e e ERUE lons specify)
w

e

f;gsmw s

ik

i
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Université du

Canad:
Départerment Sciences de la gestion

Home Research Page for the lnvestigation of Problems and Best
Practices
in the Managemaent of International Procurement for Projects

Bection Z. Project Environment

14 F’rigg%ga! Frode
3. L Toam Member
LY ;w Project Masager
i,: Brpnrt Extornal Adviaor for Proocls
o Frrograrmne Manager
. ; Cornpany Manager

18 What are your princips! responaibilities reganting Intemationst procursment for
projects?
f”»”’s&a;i;g§ chipok aff bowos thet sy apply B tie profacts i which vou are fwobad
g, [ Expert Sdvisor o the Prolect Team

Genorgl Managoment - Polisies and Procedunes

C o Director of an incusteial division

. o Programime Manager

| Benesl Maragemerd of o Prolesd

L Proect Planning and Conbeol

o Senourting s Flegnoa! Dontrols

r Papchasing § Procuimiment

I N

L siatios Mansgamand

i Tlouality Control

k. [ JContraet Expediing § Rushing

L D conae Adminisation

. [ et Bagioearing and Concaption

. i.j‘uﬁé‘gra@imﬁwﬁ tvvantory Managwment
C nmnagament of Matedsls On-Flekd
E Injegotingion and Gontract Witte-Up
waicsl Becurlty Menagemant
Projest Ovovall Risk Managoment
Uiy Toloase sponily]

-

Bl

i 1

@

18 In how many profscts do vou padicipels normally 21 o ghven moenent o8 sither o eam
ragmber, athisor or manager ¥

B 5 1 prject

b. L. 2 projects

o f,;fi mopnety

d. L4 tn B projacts

o L7 o 10 projosts
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[ o than 10 piects

17 What lu the motary valus of grojocts by wivioh vou perticipate

{ Less than 50,000 $US
0,004 to 250,000 5US

W

.

b

. :,_“ai:f& 0% o 1LGE000 BUS
d.

&,

i

&

h

101,000,001 o 5 000,000 §US

. 5,000,007 B 40,000,000 $US

ii, 00,007 to 25,000,000 3US

025,000,001 to 50,000,000 $US
- fdorg then 50,000,000 U8

18 W?m e the wepheal duration of projests in wﬁith wou are reendved ¥
Mgt 3 months

b o Froen 3 mpnthe up oo year
o, . Morg than @ voar

1% Whot lg the oportance of cost, dedaws angd guality In internationn grocurament for the
sarformancs of the company and the prolest Heelf?
Flogse ohook the mos! sopropriale ofioise for sach of the following statoments

18a Cout of setivities and goods purchesed In intermations! procurmmend Tor e projest
[ Bxtrornaly eithoal - lregubaitios can e the surdval of the company
B L Criticad rrepianties con leml W poject Tallue
7 Saarie impotrd - ivegularties con bann sgodicantly the rosults ang the profitability of
" the project
o, £ Hot mpartant « Iregulardiios ruy cause minor nuisances thet do not barm the
~attginment of objentives

185 The durstion of acthdlios o International procuremont for the project
- Extrarmely oritical « bregulantios can e the sumival of the company
b e Gritiosl - frsgulanitios can lesd 1o prodect fathum
~ Badrporiant - ireoularties can heem sgoificantly the resuits and e profiadility of
e et
o Mol inporiant - lmegolaities may cause mingg nuisances that do aol hasm the
= stninmoed of olipttives

i

e The gusiity of activities andd goods purchasnd ln Intematlony procuremant for the
grm;mt
. a% Estrovnady oribizal - frapulariles oan hamn the survissl of the company
B e benitiesd o brrpplaritiss can land to project fallun
; = Bew-Impoctat ~ Irepulaiies can harmn signficandly the results and the pooflablity of
e projast
2 ok nportant « legulsrities may couse minor nuisanoes that do rod heern the
" winirmant of objecthves

=

£

L

20 What I ihe vl of reapect of intpreations! procurssent constralals within the
prodaety

o] ﬁa; ality
“Those are freguent and mportant deficlencies of sxpactod product quality In
o~ irtamationsl prooussment
< Thprr are ovcagional and imgortant deficioncies of expocied product quality In
U temational procumement
fovwr dediclencies of Imporlancs of expocted produst qually In

. £ Thars are v
“ ternationsl procurement
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2h Gost
o 0 Thire are freguant and mportant cvermns on budgated costs iy Intemationat
B i P
v Thare ate cosasionat and Impodtand overrens on budgeled costs in inemations
D prnutnimant
e 1 There are very fow sverens of importance on budgeted costs in internatiensl
© prasunnmant
e Duration
a Thisre gre frogued and important ovormuns on budgeted sohedules in intermationa!
h pgsurTnl
g, " Thers are octasional and baportant ovatruns on bedgeted schadul
D penou et
o Thiors are sory fow overruns of importanee oo budoeted schedules in intormationg!

= peaourenant

i

i inberngticnal

1 What peroentags of your prolects reaguire Infernationsl grocurement?
. e The project is leogied g country Gifomnd from that of the company's
a. Cx headguariers. Boms o many meoues ane pechased from foreign
et o o
T S The projoect s ooated b the same coantry 2% the company's hesdguariens.
o =500 OF Many 2oB0ues e purchasad from fegign coundries.
o T The projoct is lecated v 8 oountry differont ‘fr;:zm that of the compary's
e =dygmdcunion, Al resoures are boughl ooslly fr the peoject.

2% furs your projects usually shusted In more than one goograptde reglon?
A, L D ciplnegion
#. 1 Matlonal
£, S Intormstional

. sl

&

23 fon the roajority of vour project sponsors Indermal or externsd o the compamy 7
a.
B

«.: Extarnal

B4 What le your level of authority for your prinsipal projest rolelposition?
@, L Uompiele authonly nocesgsary o scoomplish project objoctives

b, L suthodity estatlished aoconding to the project plan

o Limdted authionity - the parameters are 3ol by others and all major deciglons ase referred

"o @ higher evel of suthoslty

¢

25 Ao the projocts usually shmilar or difsrent from one o the other?
& %0 Blgnificantly simitar
b e Significantly differsat

I8 Are the objpctives and the scope of the projest well or poorly defined ol the beginrding
of the project’y
a. L well defiped
b 1 Poody defined

27 Are the projoct plans well or poorly deflned? Establish your responss according o the
et when you usually get volved I the project.
a. i Wel defined
B Ao Poodty defined

2B Arg the projocts, from the conception up to and Including the closing, well o poorly
donumerted ¥
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8. L Very well documented
b L More or Tess documented
o 0 Lt dosamentation

28 Do the projects, i which vou gre vesbved, regulze 2 diverse or Hmited set of
disciplines? {discipling = flolds of professiunal expertise)
8. e 0 2 disviplines
L Bovisl discipines

30 o what phinses of the project are you ssuslly Invelved?
Flogse check alf coses el may spply 1o your glfuntion
2. 2 The gashation [ birdh
b o The clarification
£ 0 The ditaled alaboration aod olanification
d. o The implemeriation { execution
&

e ohosing 7 trinls and commissioning ¢ ransfor o ofient

4

ey

What ls the lovel of maturity of projoct management sysioms n vour optrdional

division?

a. 5. nitial devel - g Boo 8t chagtic

b € ralieg on the compatenca of individeals not the crganiaation’s.

o 0 Bepeatabbe level - thire B & project management system and plans are based on
]

at Dfined lovel « common, omanisation wide sndestanding of project management
T astivitles, roles snd responsibitives

Wamaged lovel - slable and messured prooesses againgt arganisational goaks;
“pariations aw dentified and addressnd

o Cptiriged lavel - e entire coganisation & foocused on continuous Bnprovement.

.}

i
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viéres,

Université du Qué

Canada

Département Sciences de la gestion
Home Ressarch Page for the Investigation of Problems and Best

Practices
in the Management of International Procurement for Projects

Section 3A. Problams in international procurement for projects

Mo to repdy o guestions in section 34
For sach of the throats presentod in s seciien, oleass answer the foflowing questions

Preosheabliity:
i in possible thet tiis threal will copur as o resl problem during out itamational procurement
process Tor pojects.

1 drdileely poasible

2 Fossible

3 Wery pousibles

lmpaci:
T’ES gl ooouence of this theeat will have 2 negative bapact on the officlency of worl and the
attalement of peolect oipctives fresullz and meepoct of constminizl
1 Liltle impact
2 lmpact
3 Aot of mpant
Mid Hot-sopiicabls « Thiz threal & nol applinable o my projects

Support:

fdy crpanisation supports the dentificetion of this threat and the svaluation and management of

refatac potantal probloms teough vartous methods: procsduses, polioy, detaies specfioatons,

ik pomumittes, teaa! ond rigk analalz, risk management plan, continuous rgk ovaluation, ate.
1 Little suppost

2 Buppost

5 & ot of suppon
MfA Mot applicable - This theest s not aoplicable to wy projects

hoproeament:
in oy opinicn, 8 moee erlansive ond sffectie risl managemend progeam Tor s threat will allow
for @ beller peoject performancs {esolls and wepect of constrainia]
T Lt mprovement
2 improvarmant
3 Aol of improvemant
Wics My mpirdon - My knowlodge of he dsk managoment pracess s rsufficlent o know iF I8
T ol help i improving the porformancs of wy projeos.




341 Incompatibility bebwesn prolecticilent vequimmrorts and the techrdesl, faancial and
organtsational constrsints regarding International supply,
Piaase chopss the ooyl sppropeiate responses for s stotorment

?mmm%&ty " %g'ngs:m:t ) %ug&pmt Empmvmmﬁ
i Dl atlm L0 £ TN Al o
A4-3 Debarioention of morchandize during transport.
Hlegse chotes the most soreaprists responsas foy Wi stalomant
Frobability ., impact . %Lﬁ;’;pmz B m;;mvmaﬁs
Aozl Corloeilson AT e e s U2 U o

343 Breskdown In shipment, delaye, demage or thefl during transfor of merchandiss
bebweon the factary, transport means, ports, warchouse or sl destination.
Plogse choose the wios! appeogwinty responsss B thiy statement

Brobahllity Ipact " $u§gm‘t . Improvamant

Il e CaUws O s O e Chan

B4-4 Thalt or loas of morchandise during transport or storags.
Fogse choose the most spompvisle responses for this stadomest
?*mimbil ity L dmpmet . ﬁuppmn mg&m%mmi
: e L2 s Uren et e LT

,»»R

Ealieiia e T B -
345 Homrospest of obligations and responsibilitios on the part of Internationa] trade
sprvice providers (Trolght foreardors, guallty warificntion sgonoles, banks, assurors,
duty brokors, slo)
Ploaas chooge the most approgdsle mmeponses R iy stalemas
F’mi}ab! ity i ﬁum&w! N w'smgrwsfmsmz
Stz Criela . Ll T Uno

ey

BB Horerospest of contesst spucifications {product chamoteristios, deadiines, ate.}
Flogse vhoose e most appropristo responess for this siefemeant
Pmmh lity o lewpant mpmﬁ mpmwrﬁ&m

Tl U 20 0w U2 Calnio

WE i -

34T Foree majoure | Fortullous sverd {port closings, war, natural dissster, cdreme price
fluctustions of primary materials, wle)
Plogse ohoose e wost sppeopeiete responses for this gateraat
Probability . Impast i *‘%uﬁ;}m% ) §mp~m%mam

g &

el Al Poalle@iatinm D2l s wn lalaluo

BA-8 Diflondt but forssseabls logistical corelitions texamplew: Insdeguate transport
Infrastructure, Incormpatibls loglstic stundards and sractives, &)
Flasse chosse the most spprapriate sesponsey fov s stateswnt

Probsability ., Jmpact ) Sup&g&ﬁ: ““““ §3‘r‘up?§¥m&§m
12T CleCatins (D10 UTalnn A2 a N
388 The voluntory withdrawal from vontraciusl obligations by the supaller
Flogse chiooss the moy appvapeiale mpaponses for Wis stglomant
Pm%}ﬁ%l%étg %ﬁ‘tgﬁﬂ 5;;;3 Gt N ;mzasmvmm‘si
2 Orlels im0 0s . U2 N

.10 Complote defoult of the suppiier hanioupioy, slosurs, fraud, sto.)
Flease chooss the mos! spproprale responses for B statement
?’*mmh iaty _ lmpact ﬁu;‘apcﬁ ) Empmv&mnm

o

il el 20 U Cwee U s e el e s

216
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3411 BExonaration or Umldion of responsibllity of sopptiors and subsordraciors
ancording to lw or conteest torms.
lossa ;:f*;,; i the most aporoprain sesponses By this atatamant
) @u;;g@ﬂ . Hnproy i
Al el el ;_ oo

((((( i

o ME e

3413 Honeregpect of obligations of one or several subeontracters of & sugplar force
e, poor perfonance, gto]
Ploase choose tho most appropriale respanses Ry this statormant

ﬁmmh Ity | dmpact i %uﬁp@ﬁ . Improvemsnt
Calein Ao e lm e el il

3-13 Difforence of ooindon on methods and terms of payment 1o use.
Flease choose the mast a:nﬁmmm‘asg ogponses o ihis slatament
Brobabsility ﬁu;:x;:ms‘t b provemant
A e s g #

L S MR ot swis CMiA tiells e LMD
St Corrancy instabiiity
Plgase vhoose the mast ﬂﬁﬁmﬁ%‘af& reaporrses for iy statament
o~ " ‘ﬁqugg?ﬁg_,_\ ) Empmwmém
LA e TR LB A Sl Al wo
3418 Avnliahility of chosen cumraney
Ploaze ofwose he mostl gpprogriale reaponses for This statomend
vammmy !mmm . Sum}aﬁ imamwms}m
1 & i
e} e N B i e Tk e T i 3 *&.‘N"H T e BN
3845 Loss of an advance payment
Ploase oimose the mosl sppeoprials rosponses for this statorment
;’»’mt}uiﬁiiity bt &sgarmn imprwﬁmam
Y ey R hd

i
i

L T . F L, S
Ao éx_, 3 e e LB A L2003 Hﬁé!’ﬁ EEA-2 IR
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Section 3B. Influence of various sctors in international procurement for projects
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Section 3C. Strategies and tools used in international procurement for projects
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Oy conndinales 208

Anthony Wong, BBA
Magter's Student of Frojegt Maragement
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12.4. Appendice D :  Lettre d'invitation en frangais

" Pbpnrtmend des solenpes e Ls pestion
Uniwersité du Qubber o Troks-Fivitras

Ler 38 et 203004

Cbjet « Enquite s lex probldmatiques o les preatiques de pestion
de Fapprovigionnement international en contexte de prajet

Musdares o Miossieurs,

% &

E'aboersiit du Quadbee 3 TerdeRivdbres wous doaie b pasiciper & e engqudie inforzationale scioiifoque traiare de
Capprovitdonnement irdernations! e enetexto de peoint, :

Cotte eagudis 4 poue bt @idertifer lns sveilivuret pratigues wiilindes par e profestioseels aeuvent dans Pappeovisionnement
imternational. A ln B dde cotte enmubte, fous surans un cadee de fSiSmeace ma paresit ader Fenseble der profossiananlz
oepvrant 3 Mintersatinnal & oxercer lear ] de reaniber plus officace of sffictents dans le Somaine de Pappevisionnoment
indernational.

Mg cheechons des canedidads qui détienment ga qut ontdéena we ou plasiours Wles parmi los sabasnts o

1 s posticrrains de prosst infermationsl:
B bee achelmees de projed qul achdteet de Plssrgern
# los achedeers ou postionsaires diene maion de commeny

& les adrainistadennt S oot
51 les eoardonaatears de lnpistinu indermationale;
B los eoamsontatiunss de contihle de qualind

T les oonsultanis ea gestion de penied intematioasl;

Mrius vors dommandons, ales qud vos oollfues panicipants, de sfonndee au guestinrrain e ploe it passible.

Wins pranez aceddes du questioansise b Padeease inderret subanie de Fusivenitd 1 Bndbeasunir eatinndagenin

Lo prajet do roebarche présoresss Pidentitd des entroprises of des réprndarts dans toete publication Sventuedle dos rdsillats, A
fa fin de cotte Stuss, fons aurans ooosulit phist de 50 entreprises. b sotoasr, ont vobe domissond aseds 3§ un rappen ultle sor
lo zade de fffeoce déwloppd gud poursll sbder & Pamdliomiion de wes peatiques de gestion de prafet of de

"

g Srmpaarsent infernstinaal

=

Toube atde sddiffennetls & 1z diffusion de eotie snaudie st prorelomnst sppabeidn.  Nous v remesciong de volse inténd o
apgi ef vaus pricnk d'agrfer aos salutations les plus cordisles

Anthany Wang, BAA.
Diurdiant 3 Ty maficiee on prstion di profid

Erancais Berporon, P
Brofastour

Bragrarmme: d' Stodos sapddiearet fn pestion de prajel
Digparternant des seiemens de I postion
Uinbvarsid du Quisoe 3 Trois.Rividres

Télamheare {514} S04 L83
Crnarelo N acinoa

3357, Henslenaind Dles Ferpes, £0 500
Trots-Rividres, Qudes 194 5H7
Canada
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12.5.Appendice E:  Lettre d'invitation 1 en anglais

' Dbpariament des soitnoss te ls gestion
i - inbesenith de Dodbes & Teols-Rividros

Huky 30, 2004

RE Research study on the probeny and best peachiees in the mansgement of internativnal pracurement for
projects,

{var Madare ¢ Sis,

The Linbeeesiid du Gudbos 3 TrodsRividrms inviies you 10 paricipaie in o infecmational sclentifie study on intemational
procurtment for pavsineis,

live the Eestification of best practices used by professionals i dealing with interastinnal

T ivestigation kas for o
[2aabls sl eatN

We are looking for candidates with any of the falbsving professional rolos

11 irtersations! Peajoet Manages

27 Project Procammont Mansgers

31 Centract Adrénistesion

& Cueality Cordeadd Managers

51 Logistios Manspens

4 Trading Mouss PurchasertBayvers

71 Aedernations! Praject Management Cansubiants

Wes il appresinde it i o and asy o pous oalleaguns cauld medy ta sur guatlionsatie as sean ag pessihle
Yia can aceess the sureey 31 the Sallawing Internet sddress: Bipefwennaaineadsmdansnn

Any help provdded o futher distrboting this saneey 1o Rllowe prodest managess of procuremend managess 16 graatly
appreeixed, W Shank you for vour interest and suppod,

Yausrs dsaly,

Anthany Wang, BRA,
Master's Sodeat of Broloet Managerent

Francals Bergeron, PR
Peafeasss

Hrapemrme d' fudes i o resetivers dp prsiet
{Mparement des seinnens de [2 gestion
Unmiveesidd du Dlusbes & TroisRividoes

Telephons : 1 (514 B GII
tsdanl Coatngaasindn

357, besdeward Des Forges, CP. 500
Teois Rividres, Cudbiee CBA 517
Clnnada
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12.6.Appendice F:  Lettre d'invitation 2 en anglais

“Anirsey Wong” awdngaligooai ey
Taprarch Sty of Bt s e G o rement S
4 ol 20 20ERTT L0

# o3
s swangashonit e

e 4ttt 10 &

st Lol & Tholp Ridas,

Your participation in thks atudy s groatly sppraciabod. & deisedad sepmet shad be sdorilied 0 o by wemes af theoend of fhe sy o vine daviee. By peulinioating, yeo Wil ass
Bl 1o i fren Hag! F i ¢ e

ThE yoi e Bkl VS e T e e (o M N guttnsie

¥ 9 v oo Lne Bk, meey 1D U ol chesinw spaneitions el sliok om the dnen BRUNETE ot the wne o the queatinesma,
PRI RE
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12.7.Appendice G: Entente de confidentialité d’entrevue

diriphe pacy fig Frofutaie eechorehy de PEiaiveratd duQudbes 0 Trolv-Riviéres
Appre; ! de et ¥ Erangeis Merprros, Eradions Anshony Wong

Entente de confidentialité

Entrevue dirigée par questionnaire

d’une entreprise expérimentée
en approvisionnement international en contexte de projet

Butsde Iz recherche 3 Comeeptoatiser un cadre die eéfdremee pour la mafirise do melirdsques 1iés & In gestion
dapprovisionnement internacional de projes,

Bt des eofrevues s Dépager et déorire low perceptivns et I véou de gostionazires de projet chovonnds dans
les entreprises avane 4 activitds importantes d"agprovisionaement intemational de
prades.

Dérovlement de Ventrevue ; Questions plutit géndrales wa départ, suivies pardes questinns spéeificees. On chesche
i gvolr une expression spomande de véeu, des commmentaines et des apintons de
Pipterviewd, Parfois, on demanders & Minterviewd § préciser sur ses propos.
Llengofter éviters d'apporier de support, de suggestion ou de fugement. Un glossaire
sera fournd sux. parteipanis #fin de faciliter 1a compeéhension des concepts e du
wocahuiaine usilisé,

Dsrée spproximative de Uentrevae ¢ deux hieurss
Méthode d entrevue privilépife : Entrevors individorlivs, privées ot confidentielles

Confdentialite:  Leprojes de recherche préservera Pidemits des entrepeises ot dos répondants dans toute publication
fventuelie deos tfsultaty. La conBidentialitd sers assurde par application d"ur processus d apprdgation de résultacs. Nous
vous assurons de lmpossibilind & identifier, implciternent ou explivitement, 1"identitd exactie de Ientreprise ot des
interviewds.

Publication des résultats de Ja rechershe r  Les sésultats normalisés seront enire autres Sivalpeds 8 PACEAS et an
Congris e I'enireprencuziat international de MoGEE s serviront auss! & Jo rédaction de plusivurs snticles dans des sevues
seientifiques ot professionnelles. Des coples des peblications secont remizes aux interviewds of autres panicipants de
Fétade.

h ;  L'sntrevee sers captée sur cassetie audio ou bande swdio nomérique afin de faciliter o
stockage et o traisement o ba préservacion sans distorsion des donndées secueillies.

Amthony Wong Date
Programme de maieise on gestion de projet

Diépartement dies scicnees de la gestion, CFP. 50

Vniversité du Québec & Trods-Rividres

Teois-Rividres, Québer GYA SHT

Mémaire : La concegesaliontion & en calie de riffrvare proe b mivrice de malivisgues o M oarril 20
s i i gesvion de Vapprovii { e s projes.
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12.8. Appendice H: Liste de facteurs identifiés

witquation entre les sxgences ‘ YTEE dtudide | Tris peiite
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terhiques, fnunciéres et paryTercs mtemmationg’}

srganisiorraiog G *EME radidn (Pelile ot

Pagprsvisis S rarysnne enlbresnise -
e nosseree eeratiena
*Grand serraprse dudie
{Grande entraptisy de glus de
IO oraplowks < ferae
dingdriedn o de construction
hoote s SR g

Daterossion dos parchangas s du *TRE Plutitn

tranepert *Crurd srtreprise dudios
*Harpier o7 A, 1 BI8)

Buptare de cherge, g, commsgs ou vl *TRE Studide

s rrerrers gl frensfert der ke s *Grand gntreprise Gtutise

e Py, 105 Mo O Derapors, bs *Janginr ox 8. (T 598)
perts, Perteepdt ot ludistinetion Brals,

el ou partie des marchandes gul sant TTRL ébugine
I FRIEERT Ond 01 BLrRpdT Hrargd anrrenene Shudidsy

*Haroler ot o, (1 888)

Nosraapist o8 Doiosions of *TRE diudion
rospnsslites de ln parl dos Suerissenrs HEME it

e sarvics dare Papprovis e *rund artreprise dtudite
siresnatonse {Traesinares, Bresm dy *Banag o AL {5 BUR)

virfration de e guulsd, Bonguss,
Agiia s, Goartion de didausroraont,

e}
Huorresspeot de spdofoations de contrad TRE étudige
[earardristicnies du prodidt, didss, ansd HRVE drudide

*Grard srtreprise étudidn
“Widnmand {19585}
*HAareier ot gl {TARF]

oAt (INR0E S
Faros rajoes [Famnatare g pores, FTPE daride
gierre, cheastre waturel, Naouesions FENE dtndde
pxtrimes de gy des mukidrey premibe, *Zrang ertreprise dtudiie
B “Barsder o1 W, (75981

Cadinux (2002

Emeronnement logistioue dffche malks TTFRE Studite

3 itshe & Sune sErard antreprise dtudide
woatig Nndhgate, roames Kyistines
mmampsatibles, cortuption, %6
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L esengageirant wnlntaire seedraitieg
s fournig

L ches o Vobligation di Sourissne
du projet 3 ne pan remplc we
alligationg Conmractieiis & proen
Jdésmiiemssement, mavanse fule,
ity & , foree musare,
LN

MTFE fludin

SOME ftudide
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Tableaux des résultats des facteurs étudiés

12.9. AppendiceI :
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12.10.  Appendice ] : Tableaux des résultats des facteurs

étudiés sous forme d’histogramme
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